
 

 
MONTHLY	MEETING	

April	3,	2019	
7:00	PM	to	9:00	PM 

The	Council’s	mission	is	to	foster	better	stewardship	and	understanding	of	the	Tualatin	River	watershed	resources,	
address	natural	resource	issues;	and	ensure	sustainable	watershed	health,	functions,	and	uses.	

 

Join	us	
and	

socialize	
after	6:30	

pm!	

Clean	Water	Services		
Administration	Bldg.	Complex	

Tualatin	River	Room	
2550	SW	Hillsboro	Highway,	Hillsboro	

(Driving	directions	on	web	site)	
	

Council	Office	
Phone:		503	846-4810	
FAX:		503	846-4845	
trwc@trwc.org	
www.trwc.org	

7:00	PM	 Welcome	and	Introductions		 Erin	Poor,	Vice	Chair	

7:10	PM	 Approval	of	March	2019	TRWC	Minutes	
(requested)	

Erin	Poor,	Vice	Chair	

7:15	PM	 Strategic	Discussion	

• Recap	previous	2008	plan	
• Emerging	themes	from	

interviews	
o Challenges	
o Opportunities	
o Gaps	

• Strategic	transformation	
o From-To	statement	

(Vision)	
o “Where	are	we	headed”	

• Next	Steps	
	

	
Cynthia	Winters	

Solid	Ground	Consulting	
		

Cynthia	brings	over	20	years	of	real	life	experience	in	all	
areas	of	nonprofit	work	to	help	organizations	become	
more	effective	and	reach	higher	levels	of	impact.	Her	

methods	are	varied,	through	developing	comprehensive	
leadership	training,	full	organizational	strategic	

development,	mentoring	and	individualized	leadership	
coaching.	

	

9:00	PM		 Adjourn	 	

	
April	3,	2019	Council	meeting	refreshments:		Stephen	Cruise		


